For GID, sustainability means planning for the future. Across our portfolio, we are dedicated to protecting and supporting the

We continue to engage in volunteering programs such as

people who depend on us for years to come. We believe that our people are the root of our success, and we care deeply

our support for Habitat for Humanity in 2018, helping to

about the environments and communities in which we operate. Our team understands how our business impacts the lives of

build a 3-story duplex in Dorchester, MA for a local

our stakeholders, and we remain committed to our simple principles of quality, service, and integrity

family. We also provided volunteering support for a

in all that we do.

number of community initiatives through our Windsor

With a robust Environmental, Social and Governance (ESG) program in place, we consider the holistic aspects of what makes

Warriors program.

a community a beautiful, healthy, thriving place to live and work. We are continuing to move the needle forward as we make

We are committed to increased levels of transparency

important progress towards our ESG targets and goals.

through sustainability reporting and benchmarking with

This 2018 report details our progress since we formally launched our corporate sustainability program in 2016. It addresses
operations spanning our portfolio, covering ESG criteria to ensure that we are building our business on a strong foundation
that can support stable and sustainable growth for decades to come.
Our leadership team spearheaded several important initiatives for our communities, residents, and employees in 2018. We

signed on to the CEO Action for Diversity & Inclusion™ pledge, the largest CEO-driven business commitment to advance
diversity and inclusion within the workplace. We also created Windsor’s California Wildfire Relief Fund to support victims of
California wildfires, demonstrating our dedication to supporting our communities in times of need.

industry-leading organizations such as Global Real Estate
Sustainability Benchmark (GRESB), Global Reporting
Initiative (GRI), ENERGY STAR Portfolio Manager, and the Urban Land Institute’s Greenprint Center for Building Performance.
We are proud to have won the ULI Greenprint Award for most projects completed in 2018, and we continue to rank among
the top multifamily real estate companies in the GRESB benchmark. We also received the GRESB Green Star designation for

continued excellence in ESG performance. To further promote the sustainability of our assets, we pursue green building
certifications where feasible, through rating systems such as LEED, IREM, and NGBS.
To further expand our renewable energy program, GID completed two commercial solar systems in Massachusetts at
Windsor at Cambridge Park and Windsor at Maxwell’s Green. The combined 824 kW array is expected to produce over 1,000
MW of clean energy each year, providing low-cost energy to the greater Boston Area.
Beyond building performance, we have continued to expand our tenant engagement and education efforts with important
annual events such as Earth Day, Earth Hour, Bike to Work Week, and environmental awareness campaigns. Furthermore, we
launched our first Annual Sustainability Employee Award, given at the 2018 Operations Conference in Denver, CO.

Our 2018 annual sustainability report builds upon our history of excellence we position our portfolio for success with our ESG
program. We are firmly committed to enhancing the communities in which we invest, live and operate. We will continue to
pioneer innovative investment strategies that generate long-term value and support sustainable and resilient communities.

W. Gardner Wallace
Chairman

Robert E. DeWitt
Vice Chairman,
President, CEO

GID is a privately-held, globally-diversified, real estate

residential units, located in nine states and two industrial

developer, investor and operator. We operate nationwide

developments of 727,137 square feet. We also own 490,085

from ten offices located in Boston, MA; New York, NY;

square feet of office space in three buildings.

Washington, DC; Atlanta, GA; Houston, TX; Denver, CO; San
Francisco, CA; and Los Angeles, CA.

GID also has other operating groups that focus on various
real estate and non-real estate related activities. The Urban

With six decades of experience and backed by a team of

Development group is primarily focused on the

more than 875 real estate professionals throughout the

development of large scale, mixed-use urban

United States, GID develops, owns, and manages a premier

developments. Monashee Investment Management

portfolio of existing and under-development properties.

manages a domestic and international public equity hedge

GID’s primary focus is to generate superior risk adjusted

fund known as Monashee Capital Partners.

returns by investing in the types of real estate – apartments
and industrial - where we possess transactional and
operational expertise.

Across our portfolio, GID has a venerable track record and
pursues investments using a combination of our own capital
and allocations through our long-standing relationships with

As a vertically integrated company, we pursue

institutional investment partners, including the world’s

opportunities both nationally and internationally across

largest pension funds and sovereign wealth funds. We are

multiple asset classes, with divisions specializing in

committed to delivering quality results to our investment

development, acquisitions, real estate funds, portfolio and

partners and to ensuring we have the resources to sustain

asset management, and property management. Our

strong, stable growth for decades to come.

services cover all aspects of property ownership and

operation, including acquisitions, dispositions, development, finance, management, leasing, construction oversight,
accounting, tax, insurance, risk management, MIS and legal.
Throughout the course of our 59-year history, GID has

GID’s Executive Committee develops the overall strategic vision, sets investment policies and sources and allocates capital.

developed or acquired over 80,000 residential units and

The Committee is comprised of a Chairman, a Vice Chairman, President, CEO, and senior management who represent

16.8 million square feet of commercial space. These

departments within GID. The Executive Committee meets regularly to oversee and guide operations, as well as guide GID’s

properties cross a wide spectrum of asset classes including

sustainability program.

multifamily, industrial, mixed-use, for-sale condominium,
and retail projects.

The company’s sustainability initiatives are directed by the Sustainability Committee. This committee champions the overall
sustainability strategy and measures progress towards targets and goals. Representatives across diverse departments

GID's combined companies’ portfolio consists of 104

contribute their expertise to the committee, including Property Management, Development, Portfolio and Asset Management,

multifamily properties totaling 28,527 apartment homes

Legal, Human Resources, and Acquisitions.

(including 613,061 square feet of office and retail space)
located in 14 states, along with 2.7 million square feet of

Verdani Partners supports GID’s strategic sustainability programs. They assist with developing and implementing our

industrial space. In addition, we have 18 multifamily

sustainability initiatives, providing sustainable real estate expertise across corporate sustainability strategy and program

properties under active development, totaling 5,473

communications to green building certifications and engineering services.

At GID, we seek to create an extraordinary workplace with
a true sense of home and community. We foster a strong
team spirit and a professional attitude towards all that we
do. We support our employees by providing

comprehensive training, honoring their accomplishments,
and promoting from within. Recognizing that our employees
are the key to our success and growth, we encourage the
development of professionals who seek to be the best in
the business.
With our Employee Handbook and our Code of Professional
Conduct, we strive to promote an inclusive and professional
workplace for all employees. We understand that a diverse
workforce is a strong workforce and we aim to enhance the

performance of our operations through inclusive hiring
practices. GID is an equal opportunity employer that
supports employees and applicants of all backgrounds and
does not discriminate based on race, sexual orientation,

Our team embodies the spirit and vitality within our

age, religion, disability, or veteran status.

company, and we recognize diversity as an asset and

Research shows that diversity increases creativity and

competitive advantage. GID is committed to providing a

innovation, promotes higher quality decisions, and

workplace where our employees are respected and

enhances economic growth. By 2050, there will be no racial

included without regard to age, race, sex, religion, gender

or ethnic majority in the US as traditionally under-

identity, sexual orientation, disability, or medical condition.

represented groups become the majority. As a testament to

Our management actively seeks a variety of perspectives to

our commitment to diversity, GID has taken action by

provide a balanced view and inclusive culture within our

signing on to the CEO Action for Diversity & Inclusion™

workforce and community. GID prides itself on the core

pledge, which is the largest CEO-driven business

pillars of our diversity program:

commitment to advance diversity and inclusion within the

We also honor the importance of pay equality and comply
with applicable state and federal equal pay laws. If an
employee believes that he or she has been subject to pay
disparity based on gender or any other factor, he or she

may submit a formal complaint through GID’s internal
procedures.
As of December 31, 2018, we employed over 875 full-time
employees.

 Equal Opportunity Employment
 Accommodation of Individuals with Disabilities

workplace. GID joined a community of more than 600
CEOs of the world’s leading companies and business
organizations across 85 industries who are leveraging their
individual and collective voices to advance diversity and
inclusion in professional environments. We hope that by
joining this important pledge we can continue to strengthen
diversity and inclusion strategies and action.

At GID, we leverage the unique skills and strengths of each
and every one of our people. Gender equality is at the
forefront of our inclusion and diversity work, and we are
committed to seeking to hire and promote talented diverse
individuals. This is something we track and report on
internally.

We are committed to Environmental, Social, and

Invest in long-term, sustainable growth that provides

Governance principles in all aspects of our investment

superior value for our investors.

strategy that generate long-term value.

Work with suppliers and residents to implement best
Our properties are built and managed with the highest

practices in green building design and operations.

consideration for minimizing natural resource use
while maximizing financial savings and operating
performance.

Promote guidelines and programs that continually
improve the health and safety of our employees
and residents.

We strive to improve the health, well-being, safety,
and diversity of our employees and residents.

Reduce our portfolio’s environmental risks while
engaging our stakeholders to deliver better

We implement sustainable strategies to create resilient

environments to live, work, and play.

communities.
Implement a collaborative and data driven approach
We conduct our business transparently and with

to measure, report, and improve our sustainability

accountability.

progress.

Reduce energy use intensity (EUI)
by 20% by 2027, from a 2017
baseline

Implements portfolio-wide LED lighting retrofit projects to improve energy
efficiency

Promote the use of renewable
energy, as feasible

Procured solar energy systems for two properties in MA (Windsor at
Cambridge Park & Windsor at Maxwell’s Green)

Most properties have ENERGY STAR appliances in residential units

Installed solar energy systems at Windsor South Lamar in Austin, TX and
Olympic by Windsor in Los Angeles, CA
Partners with Black Bear Energy to identify solar and battery storage
opportunities

Pilot innovative and emerging
technologies

Pilots innovative technologies including smart thermostats & locks, lighting
systems, and demand response systems

Pursue green building certifications
and energy ratings, as feasible

Achieved eight ENERGY STAR certifications with an average score of a 95
Achieved GID’s first IREM CSP Certification (Retreat at the Flatirons)
Evaluates potential green building certifications across the portfolio, as
feasible

Implement green leasing

Incorporates green lease addendum into master leases at all properties

Promote diversity across the entire
organization

Pledged to the CEO Action for Diversity & Inclusion to support an inclusive
workplace
SVP of Accounting graduated from the KPMG Executive Leadership Institute
for Women

Increase waste diversion rates to
50% by 2027, from a 2017 baseline

Implements recycling programs at 99% of the portfolio
Conducted a portfolio-wide waste review and transitioned to national
contract with Waste Management to centralize waste operations
Implements resident engagement programs to increase recycling and
reduce contamination

Promote good health and wellbeing for our employees and
residents

GID provides employee benefits such as health insurance, fitness
membership subsidies, and counseling services
Green Cleaning Guide in place to reduce the exposure of building occupants
and maintenance personnel to potentially hazardous chemical, biological,
and particulate contaminants

Reduce water use intensity (WUI)
by 20% by 2027, from a 2017
baseline

Drafted a Solid Waste Management Guide to improve operational waste
management

Fitness centers in all properties
Promote sustainable procurement

Drafted a Sustainability Purchasing Guide to encourage sustainable
procurement for commonly purchased items

Reduce greenhouse gas emissions
by 20% by 2027, from a 2017
baseline

Implements energy optimization (EO) capital projects

Most properties have water submeters to track water usage
100% of the portfolio has water efficient toilets and 70% of the portfolio has
water efficient fixtures
Partners with Banyan Water and implements smart irrigation controls at
monitoring at six properties
Achieved 100% data coverage for water across the portfolio

Installs EV charging stations to facilitate the use of electric vehicles and
reduce carbon emissions
Installs solar photovoltaic systems to reduce greenhouse gas emissions

Strengthen resilience and adaptive
capacity to climate-related hazards
and natural disasters

Drafted a Building Resilience and Climate Change Guide to mitigate the
impacts of climate change and increase resilience to natural disasters
Communicates our Windsor Emergency Response Program to prepare
properties for emergency situations

GID views risk management as a competitive advantage in the marketplace. Since the firm’s inception, our expertise in
understanding risk-adjusted returns has been a key influence in our investment decision making process. We have embedded
a risk management framework into our investment process to ensure we understand the level of risk taken in the pursuit of
any given transaction. Determination of both the probability and the scale of various risk factors in a transaction is a significant

area of focus for Investment Committee members.
GID’s Executive Committee works with our Enterprise Risk Management Department (ERM), which is responsible for
identifying, assessing, managing, and monitoring risk across the organization. Our ERM department has developed and
communicated policies and procedures across the company to ensure adequate controls exist to manage the business
appropriately, fulfilling our fiduciary duties to our clients. The ERM department provides us with a reliable model to objectively
confirm that the business is complying with internal policies, regulatory requirements, and client obligations.

GID partners with ENERGY STAR, the premier U.S. Environmental Protection
Agency program for reducing energy use in the built environment. Currently, all
GID properties are benchmarked in ENERGY STAR Portfolio Manager, with eight
ENERGY STAR certifications achieved in 2018.

As a member of Urban Land Institute’s Greenprint Center for Building Performance,
GID strives to share best practices and support the greater real estate community.
Through ULI Greenprint, GID utilizes the Measurabl platform to manage all available
building data across our building portfolio.
GID regularly performs a high-level, annual governance risk assessment exercise to identify, monitor, and mitigate potential
risks in our organization. As an organization with a wide array of stakeholders, it is critical to identify and quantify potential
risks that could impact our organization and investors. GID understands the importance of monitoring our exposure to these
risks as part of a robust corporate governance framework.
GRESB is an investor-driven organization committed to assessing the
environmental, social, and governance performance of real assets. By participating
in GRESB, GID joined 903 real estate funds in benchmarking the performance of
their sustainability programs in 2018.

GID is a member of the U.S. Green Building Council and uses LEED rating systems
as guidance for our green building operations. LEED-certified buildings use less

water and energy than traditional buildings, while providing reduced operating
costs and healthier environments for building occupants.

Jim Whittaker and his team were

With ample views of Mount Rainier,

The location is conducive for healthy

awarded the Hubbard Medal by

Elliott Bay and Downtown Seattle, The

outdoor living with easy to access

President John F. Kennedy

Whittaker is a mixed-use, transit-

parks, beaches, water and recreation.

for their achievements.

oriented, multifamily development

Whether jogging on the paved Alki

that focuses on the modern living and

Beach path, playing volleyball in the

In November 2014, The Whittaker

a healthy outdoors lifestyle. The

sand nearby, swimming in Lincoln

development was honored by Jim

building is attached to a Whole Foods

Park’s heated saltwater pool, or hiking

Whittaker’s attendance at the ground-

Market, which shares the ideology of

the area’s off-road trails, people can

breaking ceremony. In January 2015,

healthy living.

freely indulge in adventure.

GID began construction. The Whittaker

Landscaping and green walls were

The Whittaker is close to numerous

serves as an excellent example of

incorporated into the throughway to

low-carbon transportation options for

sustainable development earning a 3-

make it feel like an outdoor amenity to

our residents, including bus, bike, and

Star rating in the Built Green Program,

residents and patrons. The community

water taxi routes and a short ride to the

which certifies that a holistic,

amenities were designed to maximize

Sea-Tac airport.

environmentally friendly approach

outdoor living with outdoor kitchen

guided building design and

and entertaining spaces, open-air

construction.

lounges, a bocce ball court, and a







Lennar Multifamily Communities and

spectacular glass enclosed courtyard
for private parties.





Environmentally friendly operations and maintenance

No gas used

No burying of demolition and/or construction waste

No air conditioning

Meets all state and local codes

High efficiency central water heating

Built on previously a developed site

Whole building recirculation pump

Meets Seattle’s Green Factor standards

Natural lighting

Produced no water pollutants

High-efficiency lighting fixtures

Reduced urban heat island effect with high-albedo
or light-colored roof

LED ENERGY STAR fixtures
ENERGY STAR appliances

Protected the site’s natural features

Renewable electricity sources

Food waste disposal strategy

Landscaping uses mulch for water retention

Low-VOC, low-toxic paints and finishes

Intelligent irrigation systems

Moisture control

Water efficient faucets, showerheads, and toilets

Air distribution and filtration

Gathering spaces

Fitness center and yoga studio

Stainless steel appliances

Custom artwork

Large courtyard

Quartz countertops

Water features, including a rain garden

Wine room

Faux wood plank flooring

Widened and landscaped public
sidewalks

Two-level rooftop deck

Target: Reduce energy use

Target: Reduce water use

intensity by 20% by 2027

intensity by 20% by 2027

We are decreasing our

Our strategies to reduce WUI

portfolio’s comprehensive

include implementing water

energy use by leveraging

efficiency upgrades, such as

energy efficient technologies

smart landscape irrigation

and energy conservation best

systems and low-flow toilets

practices.

and fixtures.

 Strategic Plan

GID set the foundation for our sustainability strategy by defining

 Mission and Vision

a sustainability mission, vision, goals, and performance targets.

 Goals and Targets
Target: Reduce carbon

Target: Increase waste

footprint by 20% by 2027

diversion to 50% by 2027

do our part, we are working

In order to reduce waste, we

to reduce our carbon

are investing in comprehen-

footprint by enabling

sive recycling and waste

renewable energy for our

management programs,

properties, promoting

expanding our composting

sustainable transportation

operations, and educating our

 Stakeholder Engagement

The next step involves measuring performance through utility

and installing electric vehicle

residents on best practices.

 Partnerships

benchmarking using a portfolio-wide data management system.

 Benchmarking

Finally, GID acts in partnership with key industry players to

 Data Management

spread best practices and move the industry forward

charging stations.

 Sustainability Teams

 Sustainability Guidelines

Following the initial strategy formation, GID implemented an

 Communications

array of sustainability guidelines and a stakeholder engagement

 Green Building Certifications

 Reporting

program.

The real estate industry is increasingly recognizing and proactively planning for the impacts of climate change on
building assets. Proactive measures and risk mitigation are critical to protect the interest of our stakeholders. As part of
our sustainability program, GID is in the process of implementing a Sustainability Due Diligence for New Acquisitions
Guide and a Building Resilience and Climate Change Guide.

GID is addressing the needs of an ever-changing world by

GID can better understand the environmental performance

implementing resilience strategies to protect our fixed, long

of potential acquisitions using our Sustainability Due

-term real estate assets. As investment managers, it is our

Diligence for New Acquisitions Guide. The guide provides

responsibility to safeguard our residents against extreme

criteria for evaluating potential capital investments and

climate risks. In order to do so, we assess risk on an asset

understanding potential environmental risks during the

level with our Building Resilience and Climate Change

acquisitions process. We are in the process of evaluating

Guide. Our guide includes comprehensive building impact

our Property Condition Assessments to potentially

assessments, disaster planning, and implementation of

incorporate the following sustainability criteria:

building resilience strategies.
When considering disaster resilience as well as climate
change adaptation in our comprehensive asset plans and

 Transportation Connectivity
 Existing Green Building Certifications

operations, we assess risks associated with hurricanes,

 Existing Energy Ratings

fires, floods, and other extreme weather conditions on a

 Sustainability Attributes Analysis

regional basis. We will also develop and implement
strategies to identify and mitigate climate-related social,
physical, and transition risks. It is critical that we protect our

investors, residents, and assets from the potential risks of
climate change by proactively addressing mitigation and
adaptation strategies.

 Water Efficiency Audit
 Physical Risk Assessment
 Social Risk Assessment
 Economic Risk Assessment
 Environmental Risk Assessment
 Climate Risk Assessment

 2018 NAREIT ESG Forum in
Seattle, WA

 Earth Day resident events at
communities across the portfolio

 LEED NC Silver – The Moment

 ENERGY STAR certification – Mission
Pointe by Windsor

 NGBS Bronze –
Windsor Republic Place
 LEED NC Silver – 640 North Wells:
River North

 Sustainability Newsletter #04
 ENERGY STAR certification –
Pavona Apartments
 ENERGY STAR certification –
The Estates at Park Place

 1st Annual Sustainability Employee
Award given at 2018 Operations
Conference in Denver, CO
 Solar construction initiated on
Windsor at Cambridge Park and
Windsor at Maxwell’s Green
 Bike to Work Week
 LEED NC Silver - Altis Boca Raton

 Acquired The Bravern and Dublin
Station by Windsor with IREM
certifications
 Acquired The Martin with IREM
certification

 Acquired Windsor Turtle Creek with
the Green Built Texas certification
 ENERGY STAR certification –
The Eleven by Windsor
 ENERGY STAR certification –
Windsor at Cambridge Park

 Built Green/ Built Smart –
The Whittaker
 Sustainability Newsletter #05
Published
 Achieved top 10 ranking on 2018
GRESB Assessment

 Acquired Allure by Windsor with
LEED Silver certification
 Banyan Smart Irrigation analysis
 Published 2nd Annual
Sustainability Report

 Waypoint Energy Utility Rebate
Analysis

 Participated in Earth Hour

 2nd Annual Sustainability Employee
Award given at 2019 Operations
Conference in Hollywood, FL
 Bike to Work Week

 ENERGY STAR certification –
Windsor South Lamar

 ENERGY STAR certification –
Tera Apartments

 IREM CSP - Retreat at the Flatirons
 2nd GRESB submission

 Earth Day resident events at
communities across the portfolio
 Sustainability Newsletter #06
Published

 NGBS Bronze – One William

 ENERGY STAR certification Retreat at the Flatirons

 Participated in Earth Hour

 2019 NAREIT ESG Forum in
Bonita Springs, FL

 3rd GRESB submission
 Publish 3rd Annual
Sustainability Report

In 2018, residential and commercial buildings accounted for 40% of the total U.S.

Conserving our valuable water resources is a fundamental component of our

energy consumption. It is our responsibility to reduce EUI in our buildings through

sustainability program. GID has made significant strides to reduce our WUI through

efficiency projects such as LED lighting retrofits, high efficiency appliances, and

innovative applications and water efficient upgrades.

renewable energy systems.

Landscape irrigation is a primary source of water use across our portfolio and is a
GID has continued our portfolio-wide lighting retrofit project by replacing older,

focal point for reducing unnecessary water use. In 2018, GID continued working with

inefficient lighting fixtures with high-efficiency LEDs in our buildings. This includes

Banyan Water to install smart irrigation systems to strategically irrigate our

upgrading lighting systems in both residential units and common areas, such as

landscaping by accounting for weather and plant diversity. We have implemented

lobbies, fitness centers, and parking garages. In 2018, GID completed projects at 28

smart irrigation systems at five properties across the portfolio, reducing outdoor

properties, which are projected to save 4,762 MWh annually, the equivalent of 400

water use by over 60%, or 13,849 kgals. This resulted in savings of $84,847 in

residential home’s energy use each year. We will continue to pursue LED lighting

operational expenses.

upgrades across the portfolio, as feasible.

In effort to reduce our indoor potable consumption, GID has installed water efficient
GID is committed to building renewable energy capacity across our building

fixtures and fittings throughout the residential units. These fixtures help our residents

portfolio. To that end, in 2018 we significantly expanded our renewable energy

to passively reduce their kitchen and bathroom water use, while helping us work

generation capacity by 824 kW through the addition of two solar energy projects in

towards our portfolio-wide water reduction targets. Most of our properties have

Massachusetts: Windsor at Cambridge Park and Windsor at Maxwell’s Green.

water efficient toilets, and over 70% have water efficient kitchen and bathroom

Combined, the two systems produced over 53 MW of clean electricity in 2018.

fixtures. We will continue to retrofit properties with efficient fixtures and fittings
during renovation and unit turnover.

According to the Environmental Protection Agency, if every appliance purchased in

the United States were ENERGY STAR certified, we would prevent greenhouse gas

Submetering water use is critical to measuring indoor water use, as well as

emissions equal to those from 215,000 cars and save $360 million in annual energy

preventing leaks and water damage to our properties. California’s extensive building

costs. Most of our properties have ENERGY STAR certified appliances, including

code, Title 24, requires new buildings to submeter water use to help raise awareness

water heaters, kitchen appliances, and laundry machines. Our residents enjoy the

for building water use. All of our residential units are sub-metered, enabling us to

benefit of reduced utility bills while reducing their impact on the environment.

measure whole building water use and identify leaks if they arise.

Vehicle emissions constitute a significant environmental impact, equating to nearly

Operational waste management is integral to meeting our waste diversion target. As

one-fifth of all U.S. emissions. Our sustainability program seeks to mitigate these

a multifamily landlord for thousands of residents across the U.S., it is our

impacts by providing electric vehicle charging stations and access to alternative

responsibility to provide alternative waste streams, including recycling, composting,

transportation options to reduce carbon emissions.

and electronic waste, wherever possible.

In effort to reduce indirect carbon emissions in our portfolio, we have continued to

Implementing a portfolio-wide recycling program can be challenging for many

install electric vehicle (EV) charging stations for our residents to use. Currently, 29 of

reasons. Limited bin space, particularly in urban markets, makes it difficult to provide

our communities have 103 EV charging stations on-site. GID recently established a

the infrastructure needed to properly dispose of recyclables. Additionally, recycling

national contract with ChargePoint to install even more charging stations across our

rates are driven by individual resident behavior and are typically outside of

portfolio. EV charging stations are a perfect example of providing modern amenities

management’s control. GID takes pride in the fact that all of our properties have a

for our residents to participate in the transition to electric transportation.

recycling program in place for our residents. Additionally, we have a variety of
resident engagement programs to promote recycling including signage and our
annual Energy, Water, and Waste campaign to raise awareness.

To further our efforts in sustainable and alternative transportation, GID actively
pursues properties that have high walk, bike, and transit scores. These metrics are
not only associated with increased property value but also show our residents the

Another key strategy to reduce waste-to-landfill includes compositing, or turning

feasibility of walking, riding, and taking public transportation as a reliable method

organic waste, such as kitchen food scraps or landscaping trimmings, into nutrients

of transportation.

for our soil. Currently, GID has 11 properties with composting programs in place,
providing residents the opportunity to recycle organic materials. Hanover Northgate,
a new development project in California, was constructed with a dedicated
composting chute, allowing for convenient disposal of organic waste.

Electronic waste recycling is critical to conserve natural resources and reduce
energy use and environmental pollution. Several of our properties host e-waste
recycling drives each year, allowing residents to easily recycle old electronics in
common area bins. In 2018, The Ashley in New York City continued its successful
participation in the ecycleNYC program, recycling 420 pounds of e-waste and a total
of 1,429 since enrolling in 2016.


The Embue system comprises a smart

There savings are realized two ways -

The system also has an alert function,

thermostat with built-in humidity

the first is vacant unit gas and electric.

whereby a unit that hits 45 degrees in

sensor and 2 water/leak sensors. The

When a unit is designated as vacant,

the winter, for example, would trigger

system works on a radio frequency

an automatic setting is sent to the

an alert for the maintenance team to

band (Zigbee) and each thermostat

thermostat (seasonally adjusted) so

inspect and see if a window is open or

effectively becomes a node in the

we guard against turnover vendors

the heat is shut off. This prevents pipe

communication chain/network back to

setting at 60 degrees of cooling in the

breaks and large dollar losses; leak

an Ethernet connection.

summer or 78 degree of heat in the

detection alerts work in the same way.

winter. A manual override will be

The same alert function can identify

The thermostats are a true 2-way

cancelled in 30 minutes. The second

under-performing or failed equipment.

remote control device – residents can

aspect is being able to monitor and

control with a smart phone, and the site

control common area HVAC.

team have a dashboard that shows
temperatures across all devices and
can adjust from that dashboard. The
site team can change settings remotely
from the dashboard or trouble-shoot
without needing to go to the unit.







Capturing whole building energy data can be challenging for
multifamily properties, especially considering that
residential units account for most of the property’s energy
use and residents typically pay their bills directly with the
utility providers, often requiring individual authorization.
Due to new energy benchmarking legislation in markets
such as California and New York, we can request
aggregated data directly from utility providers. Some
utilities have streamlined the process by pushing data
directly to our ENERGY STAR Portfolio Manager account.
GID benchmarks our portfolio data in ENERGY STAR
Portfolio Manager, which helps us to understand our usage
compared to similar multifamily properties. We currently
track whole building energy data for 47 properties, or 71% of
our portfolio to date. We also collect whole building water
data for 100% of our assets.
Despite progress made in collecting whole building data,
there are some challenges in accessing data, particularly in

deregulated markets such as Texas. GID will continue to
pursue reaching 100% data coverage through building-level
remote metering solutions to capture data for the remaining
assets. We will also continue to collaborate with the
Institute for Market Transformation to further streamline the
data capture and reporting process and provide feedback to
local utilities and lawmakers.

↑

GID collaborates with best-in-class partners to accurately measure and report performance metrics. Measurabl’s portfolio
data management software allows us to utilize data from ENERGY STAR Portfolio Manager to calculate our environmental
performance. The data is thoroughly reviewed by Verdani Partners to verify the data is accurate and free of outliers. Resulting
figures are reported to GRESB on an annual basis and are communicated to the appropriate stakeholders. The graphs above
represent our 2018 progress against our 2027 targets. The reduction figures have been normalized for occupancy to provide
greater accuracy in reporting.

GID added 15 additional green building certified properties to our portfolio in 2018. These properties are more attractive to
investors and residents with lower operating costs and superior indoor environmental quality. GID is also committed to
certifying our assets through the U.S. EPA’s ENERGY STAR program as we continue our pursuit of energy rating certifications.
In 2018, over 9,000 commercial buildings received ENERGY STAR labels and only 292, or 3%, were multifamily apartment

buildings. ENERGY STAR certified buildings perform better than at least 75% of comparable buildings nationwide. This is
achieved through reduced energy consumption, and subsequently reduced operating expenses.

The world class development
incorporates many sustainable features,
amenities, and incredible surroundings,
including a nearly 3-acre park which
serves as the heart of the new
community. Waterline Square also
includes 269 affordable apartments.

development is planning to reduce

views. Residents will also have access

catering kitchen, which will provide

greenhouse gas emissions through

to public transit, bike storage, and

plenty of healthy food options for the

advanced refrigerant management

parking for low emission and fuel-

community. The communal gardening

and a green power purchasing

efficient vehicles.

room allows occupants to grow herbs

The project is currently targeting LEED

regional materials.

NC Silver through a selection of
sustainable design strategies, including
a reflective roof to reduce the heat
island effect and energy consumption in
the summer. Additional energy

efficiency design measures include
enhanced commissioning to ensure
optimum energy performance. Water
efficiency measures, such as efficient
landscaping, have been designed to
reduce water use by over 20%
compared to similar properties. The

agreement. Sustainable construction
techniques include waste
management and the specification of

Health and wellness for residents was
prioritized in the building design and
development for the Waterline Square
community, including social interaction,

To enhance indoor environmental

healthy eating, and physical fitness.

quality for residents, the development

The park creates a community

is utilizing an indoor air quality

gathering space in nature, encouraging

management plan during construction

social interaction. The park includes

and low emitting materials for

sculptural fountains, manicured lawns,

adhesives, sealants, paints, coatings,

water features, a flowering meadow,

and flooring systems to reduce toxic

and walking paths. The Cipriani food

off gassing. Additional comfort

hall inside Two Waterline Square plans

features include lighting

to open a future upscale food market

controllability, thermal comfort

and restaurants including a residential

design, daylighting, and beautiful

and veggies to promote a healthy
lifestyle. Additionally, The Waterline
Club provides a great space for
physical activity and fitness through the
extensive shared amenities space that
contains over 100,000 square feet of
best-in-class sports, leisure, and
lifestyle offerings. The art and
performance studios allow for creative

expression and community connection.
Other amenities include a games
lounge, screening room, music studio,
wood-paneled card parlor, and twolane bowling alley.

Reflective roof to reduce the heat island
effect and energy consumption
Enhanced commissioning to ensure
optimum energy performance

Lighting controllability
Thermal comfort design
Daylighting and beautiful views

Water efficient landscaping helps reduce
water use by over 20% compared to
similar properties
Advanced refrigerant management
Green power purchasing agreement
Ample indoor and outdoor spaces for
social interaction
Easy access to healthy eating options
at on-site restaurants

Waste management

Specification of regional and
sustainable materials

Indoor urban farming room for community
members

100,000 square feet of best-in-class
physical fitness center

Easy access to public transit
Indoor air quality management plan
during construction
Low emitting materials for adhesives,
sealants, paints, coatings, and flooring
systems to reduce toxic off gassing

Bike storage
Parking for low emission and
fuel-efficient vehicles

One of the biggest challenges to reaching our sustainability goals rests in the awareness and consumption behavior of our

residents. With a real estate portfolio composed largely of multifamily properties, we understand that as an owner and
operator, we need to invest in supporting and educating our communities. To achieve this, GID created a resident engagement
program and Green Lease addendum to further empower our residents to reduce their environmental footprint and utility bills
while contributing to more resilient, healthy communities.

GID created a Green Resident Guide to reduce our

Alongside more than a billion people in 192 countries

residents’ utility bill charges as well as our portfolio-wide

worldwide, GID and Windsor Communities celebrated

footprint by minimizing energy and water use in our

Earth Day on April 22nd, 2018. The Earth Day Network

communities. Recommendations in the guide include:

(EDN), the global organizing body, selected the theme of

 Implement a “Green Resident Challenge” scorecard
 Reduce energy plug loads associated with appliances
and electronics
 Use natural cleaning products to eliminate volatile
organic compounds (VOCs)

“End Plastic Pollution” in 2018. Our communities
participated in the effort to educate millions of people on
the health and environmental risks associated with the use
and disposal of plastics, including ocean and wildlife
pollution, with the goal of empowering and inspiring action
for environmental protection.
To support Earth Day, our communities raised awareness
through social media and posted signage in common areas.

In the mid-Atlantic region, Windsor Associates and
Recent studies have demonstrated that green leases can
significantly reduce utility expenditures through addressing

Residents honored Earth Day by cleaning up local parks,
trails, and canals.

and planning for energy use. Creating mutually beneficial
goals between GID and our residents is supported by
incorporating sustainability-specific lease clauses in our
master lease agreements, providing an ideal opportunity to
enhance communication and track whole-building energy
use while protecting the privacy of our residents. GID’s

green leases address key areas including:

 Managing thermostat controls
 Sharing utility data for benchmarking
 Reducing energy consumption during “brownout”
or similar events
 Limiting use of harmful chemicals or products

On Saturday, March 24th, 2018, over 188 countries switched
off their lights to participate in Earth Hour. Earth hour is
organized each year by the World Wildlife Foundation

(WWF) to raise awareness for climate change and
environmental stewardship. GID communities across the
U.S. were encouraged to turn off their lights for one hour in
support of the global movement. We also posted Earth
Hour signage in common areas to spread the message and
further engage with our residential community.

GID held our annual Operations Conference in Hollywood, Florida at the
Margaritaville Beach Resort on May 16th, 2019. Each year, Windsor Property
Management employees are celebrated for their achievements through
programmed events and the awards ceremony. This year’s finalists
distinguished themselves in many areas including outstanding financial and
operating performance, excellent service to our residents, staff leadership
and involvement in special projects.
This year, GID created several new employee awards in addition to the
traditional awards which included the following categories: property
manager, assistant leasing manager, leasing consultant, maintenance
supervisor, maintenance employee, and the sustainability award. The new
awards brought an additional level of excitement and innovation to
the conference.

 The Rookie Award was created for an associate that has been with
Windsor for 15 months or less, who has made an outstanding
contribution to a property’s performance in a short tenure.
 The Total Commitment to Better Living Award was presented to the
property that scored the highest average in Overall Satisfaction for
the year.
 Welcome Home Awards were given for each region that achieved the
highest average score in Overall Satisfaction in Management
and Maintenance.
 The Optimizer Award was given to one property in each region with
the highest growth in combined Net Apartment Rental Income and
Other Rental Income.
 The Expense-A-Sizer Award was presented to the property in each
region with the lowest growth in controllable expenses.
 Lastly, the Maximizer Award recognized the property in each region with
the highest percentage growth in Controllable Net Operating Income.

GID endeavors to empower all employees to become sustainability champions. Earning LEED GA credentials is the first step to
having the expertise of a green building professional. We are proud to offer employees free, online training through Verdani
Partners to earn their LEED Green Associate accreditation.

GID leverages Verdani Partners’ sustainability webinars for continued education in addition to our LEED Green Associate
training program. We provide our employees with sustainability training materials so they can dive deeper into sustainable
real estate and corporate ESG management across a variety of areas, including sustainable sites, energy & water efficiency,
waste management, indoor environmental quality, and stakeholder engagement. We are proud to offer this training resource

to ensure continued education and success across our portfolio.

GID provides consistent internal communications to engage and update our employees in our sustainability programs. We
distribute our bi-annual newsletters to the entire organization to provide updates and major highlights related to our
sustainability achievements, as well as announcements about our upcoming programs and initiatives. Our sustainability
newsletters are publicly available on the GID corporate responsibility website.

GID is committed to providing our residents and employees
with safe, healthy, and supportive working and living
environments. In fact, a growing body of evidence shows
that health and wellness programs can increase worker
productivity, lower absenteeism, reduce health care costs,
and improve employee satisfaction and engagement.
Our Health and Well-being Guide addresses the following
key health and wellness areas:

Windsor at Pinehurst Apartments added a True
Health Guilt-Free Vending™ machine to support
the health and wellbeing of the residents. The
vending machines are refrigerated and contain
fresh juices, fruits, veggies, salads, and wraps. They

have other unique healthy drink and snack options
such as protein shakes, coconut water, kombucha,
trail mix, chips and salsa, and much more. The
food assortments are changed on a weekly basis,
allowing residents access to fresh and healthy food
choices on the go.

GID has pledged support to the national
charity Habitat for Humanity, a global
nonprofit housing organization that works
across all 50 states in the U.S. and
approximately 70 countries around the world. Habitat for

Windsor properties raised $56,000 for Love Cures All for breast cancer treatment and research. They promoted a raffle

Humanity supports homeowners in building their own homes

offering a free month of rent to one winner as a prize for donating to the cause. The hold many events for the community to

alongside volunteers and paying an affordable mortgage as

gather for a night that combines love, fun, and charity to support the fight against cancer.

they work towards Habitat’s larger vision of a world where
everyone has a decent place to live. GID is contributing to the
independence of people and families in need of affordable

Windsor properties were successful in raising funds during the Windsor Bear Care campaign in 2018. A total of $5,552 for

housing by supporting Habitat for Humanity.

Texas Scottish Rite Hospital for Children to assist those in need. The hospital treats many of the world's most complex
orthopedic cases, as well as certain related arthritic and neurological disorders and learning disorders, such as dyslexia.

Each year, GID participates in a Habitat for Humanity volunteering event to build homes for local families in need. In 2018, GID
employees helped build a 3-story duplex in Dorchester, MA called Balina Place. This duplex has two units of approximately
1,300 square feet each, and each unit has 3 bedrooms, 1.5 bathrooms, a kitchen, and living room-dining area. The homes are

Windsor Communities and Young Texas Against Cancer joiner together in 2018 to donated $45,000 to Bridge Breast Network
to help alleviate those with financial burden of those fighting breast cancer in North Texas. The Bridge Breast Network
saves lives by providing access to diagnostic and treatment services for breast cancer to low income, uninsured and
underinsured individuals.

now complete and occupied by new residents as part of the Neighborhood Revitalization Focus neighborhood project.
Additionally, during a renovation at Windsor at Oak Grove, GID will donate appliances from over 335 kitchens to Habitat. This
includes 5,400 cabinets and 1,340 appliances, which otherwise would have been sent to landfill. This is a perfect example of
the synergy between charitable giving and sustainable waste management.

Windsor by the Galleria held an event in March for “Spring Cleaning” to donate clothing for those in need. They had a
community event to mingle with neighbors, they served food and beverages, and collected gently used closing to
local foundations.

The Martin in Seattle ran a campaign about Treehouse during the holidays to provide gifts for youth in foster care. Treehouse
provides academic and other essential support for more than 7,000 youth in foster care across Washington state each year.

Millions of Americans struggle with

They ensure that kids receive the support they need to succeed in school, fulfill essential material needs and provide

food insecurity 365 days a year. In

important childhood experiences with a plan for their future.

order to take action to support those
in need, in 2018, the Northeast Region
of Windsor Communities partnered with Move For Hunger.

Windsor Parkview promoted a Fun Mud Run to benefit the Chamblee Middle School Education Foundation, in which

This program collects non-perishable food items from those

supporters ran a 2.5 mile race with obstacles and mud. The first inaugural Chamblee Fun Mud Run was held on May 2, 2015. It

moving and delivers it to local food banks where it is

drew over 800 participants and raised $22,500 to directly benefit the Chamblee Middle School Education Foundation. The

distributed to families in the local community in need.

2016 and 2017 races grew to 1200-1300 participants each and raised approximately $43,000 each year for the students and

Through a variety of initiatives, including 50/50 fundraisers, a

teachers of CMS. Money raised from this event has been used to support CMS students and teachers by funding things such

food drive during Shark Week (“Take a Bite Out of Hunger”),

as iPads, white boards, tables, Chromebooks, software platform, tutoring, laptops, STEM training, and yearbook production.

and beach bash fundraisers during the summer, all Windsor

The Fun Mud Run has become an established favorite event in the area, bringing together families and students from across to

properties in Massachusetts supported Move for Hunger.

Chamblee school cluster and beyond.

In December 2018, Windsor spearheaded an effort to raise

the devastating effects of wildfires, as they lost an entire

funds for the California Wildfire Relief Fund through a

building due to fires in May 2014. To safeguard residents

partnership with the American Red Cross. The fund

from future wildfire risks, the property management team

supported disaster recovery efforts for the thousands

encouraged residents to take preventative measures such

impacted by the wildfires in the form of emergency food,

as signing up for renter’s insurance to protect their

water, clothing and shelter. Windsor Communities sent a

personal belongings.

message of hope to wildfire victims by establishing
donation centers at all our communities. GID further
pledged to match all resident donations made in the month
of December to support families affected by the wildfires.
The outcome for the Relief Program was a total of $56,325
in funds to help those impacted.
In addition, GID and Windsor provided shelter assistance to
victims who needed a safe place to live. We established a
select number of units at all 25 of our California
communities at special rates and terms.

Windsor at Aviara, in Carlsbad, California, is one
community that participated in the shelter assistance
program, providing housing for a family whose home was
taken in the Malibu fires. The community is no stranger to

Windsor’s California Wildfire Relief Fund is a symbol of

GID’s dedication to supporting our local communities,
especially during times of need. From raising funds for
disaster relief and recovery to providing discounted
housing, our community is at the core of what we do. We
will continue to work to implement sustainable strategies
and create resilient communities.

GID’s reporting and disclosures are guided by internationally accepted
sustainability standards that enable us to increase transparency for
our stakeholders and measure performance against our peers.

This report was prepared by the GID Sustainability Team with support from Verdani Partners. Our disclosure references the
Global Reporting Initiative’s GRI 2016 Standards. The content of this report aims to share ESG and sustainability-related
information that is material to GID’s stakeholder groups including investors, residents, employees, partners and communities.
Performance data and sustainability initiatives included in this report are representative of the IMP fund. Social initiatives

include properties in the portfolio as well as certain 2019 events.

For more information about this report or the GID Sustainability Program in general, please contact:
sustainability@gid.com or visit the website www.globalreporting.org

The Global Reporting Initiative (GRI) is an international independent organization that helps businesses, governments and
other organizations understand and communicate the impact of business on critical sustainability issues such as climate
chance, human rights, corruption and many others. GRI’s Sustainability Reporting Standards have transformed reporting from
a niche practice to one that is globally adopted. With thousands of reporters around the world and 93% of the world’s largest

250 corporations participating, GRI provides the world’s most widely used standards on sustainability reporting and
disclosure, enabling businesses, governments, civil society and citizens to make better decisions based on information
that matters.

